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SAHAMATI Terms of Reference (TOR)

"Triple Benefit Program-Nepal”
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S.N Services Work Details Unit Quantity
1 Consultancy e Support the SAHAMATI team in implementation of good practices on landslides hazards and risks; assess | Scheme | 19
Service the risks to formulate the appropriate plans, and strategies; and adopt necessary mitigation measures at
the community level.
e Support project to apply Nature-based Solutions in the implementation of activities.
e Feasibility study, design, drawing, estimate, construction supervision, progress measurement in line with
nature-based solutions standards and norms for construction, protection, restoration and treatment sites.
e Introduce bio-engineering technologies to protect, restore and treatment.
e Design the preparedness actions, providing technical recommendations and guidance and monitor the
management of risks.
e Takelead onthe implementation of project policies, standards, norms and practices related to nature-based
solutions ensuring compliance with SAHAMATI policies, procedures, guidelines and operations.
e Take the responsibility of procurement plan and procurement/ material tracking (MTS).
e Prepare generic specification/ standards for quality assurance so as to make sure that they are consistent
throughout all schemes.
e Prepare the overall health, safety & Environment (HSE) plan and ensure its implementation.
e Prepare and submit the final evaluation and monitoring report after completion.
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